CUC THADS TINH HAU GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
CHI CUC THI HANH AN DAN SU’ Djc 1ap - Tw do - Hanh phic
HUYEN LONG MY

Long My, ngay 20 thang 8 nam 2021

MUC TIEU CHAT LUQNG
(NAM 2021-2022)

Tap th,é cong chirc, nguoi lao dong Chi cuc Thi hanh an déin sy huyén
Long My phan dau thuc hién cac muc tiéu:
1. Khong c6 bat ky trudng hop sai st trong qua trinh giai quyét tha tuc

hanh chinh trong linh vyc Thi hanh an dan su.

2. Tuan thu dung quy dinh ctia Nha nudc, ting cudng phdi hop trong xir 1y
cong viéc; dam bao 100% kiém soat tai liéu va ho so; Thuc hién dung cic quy
ché, quy trinh, hudng dan, biéu mau; Ap dung co ché “mot ctra, mot ctra lién

thong” trong giai quyét thu tuc hanh chinh.

3. Pay manh ung dung céng nghé thong tin, 100% cong chirc, ngudi lao
dong st dung thanh thao cac phan mém tng dung nham phuc vu cdng tac chuyén
moén va ché do bao cio, tong hop; khai thac thong tin, chuyén nhan va xir Iy van
ban qua moi truong mang; bao dam cong khai, minh bach, trach nhiém giai trinh,

néu cao tinh than phuc vu ngudi dan va doanh nghiép./.
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KE HOACH THUC HIEN
Muc tiéu chat lwgng (nam 2021-2022)

1. Muc tiéu 1: Khong co bat ky truong hop cham tién d6 hodc sai sot trong qua trinh giai quyét thi tuc hanh chinh trong linh vuc THADS

Iy dé hiéu chinh, khac phuc truée khi chuyén giao cho
to chirc/cong dan

- Tét ca cong chirc, nguoi lao
dong trong don vi

Khi ¢ phat sinh

STT Noi dung cong viéc Trach nhiém thuc hién Thoi gian thuc hién Ghi chu
- Lanh dao Chi cuc,
1. | Bé tri nhan su, sép Xép cong viéc hop 1y - C4c bo phan ¢0 lién quan dén Thuong xuyén
giai quyét cac thu tuc hanh chinh
2 Xay d}rngAcac, hp.;ong dan cong viéc (néu can) cho Ban Chi dao ISO Khi cin thiét
tung ¢4 nhan co lién quan
Tuén thu cac quy trinh theo TCVN 1SO 9001:2015 da - B9 phan tiép nhan ho so
3. x@y dung va ap dung chat ch& cac biéu mau quy dinh | - Tat ca cong chuc, nguoi lao Thuong xuyén
theo co ché mot cira, mot cua lién thong dong trong don vi
. Khi phét hién sai sét, tién hanh trao déi thong tin hop | - B0 phan tiép nhan hd so

2. Muyc tiéu 2: Tuan thu ding quy dinh cua Nha nudc, tang cuong ph01 hop trong xur Iy cong viéc; ddm bao 100% klem soat tai liéu va hd
s0; thuc hién ding cac quy ché, quy trinh, huéng dan, biéu mau; ap dung co ché “mdt cira, mot cira lién théng” trong giai quyét thi tuc hanh chinh

STT

Noi dung cong viéc

Trach nhiém

Thoi gian thue hién

Ghi chu

Nam bét chiat chg, cu thé Quyét dinh s6 09/2015/QD-
TTg ngay 25/3/2015 cua Thu tuéng Chinh phu veé viée
thuc hién quy ché mdt ctra, mét ctra lién théng

- BO phan tiép nhan ho so
- Cong churc, nguoi lao dong
duoc phan cong thyc hién.

Thuong xuyén

Cong chirc tiép nhan hd so phai hiéu va nim 13 cac
danh muc ho so, quy trinh giai quyét lién quan dén thu
tuc hanh chinh

Cong chuc tiép nhan ho so

Thuong xuyén

Saflp xép khoa hoc cac van ban phap luat co lién quan
dé tra ctru, st dung hiéu qua khi giai quyét TTHC

- Cong chtrc, nguoi lao dong
dugc phan cong thuc hién.

Thuong xuyén




- Lanh dao Chi cuc,

4. | Kiém soat chat ché tién do giai quyét TTHC - COng chirc, nguoi lao dong Thuong xuyén
dugc phan cong thuc hién.
5 T6 chuc khoa hoc ho so cong viéc sau thu ly, giai | - Cong chirc, nguoi lao dong Thudng xuyén

quyét TTHC

dugc phan cong thuc hién.

3. Muc tiéu 3: Pay manh tng dung cong ngh¢ thong tin, 100% cong chirc st dung thanh thao nham phuc vu cong tic chuyén mon va ché
d6 bao cdo, tong hop; khai thac thong tin, chuyén nhan va xir 1y vin ban qua méi trudng mang

STT

Noi dung cong viéc

Trach nhiém

Thoi gian thue hién

Ghi chua

bam bao déy dua phuong tién, trang thiét bi 1am viéc
theo yéu cau

- Lanh dao Chi cuc,
- Cong chtrc, nguoi lao dong
trong don vi

Theo ké hoach

Pho bién, hudng dn, tap huan cach thirc st dung cho

- Lanh dao Chi cuc,

hién truyén tai thong tin

- Cong chtrc, nguoi lao dong
trong don vi

: cong chuc, nguoi lao don - Cong chirc, nguoi lao dong Thuong xuyen
& - 1e e trong don vi
3. | Thuong xuyén kiém soat qua trinh sir dung va thuc - Lanh dgo Chi cuc, Thudng xuyén

BIEN PHAP

THEO DOI THU'C HIEN MUC TIEU CHAT LUQNG (NAM 2021-2022)

1. Thu truéng don vi thudng xuyén duy tri, cai tién, danh gid noi bo tdi thiéu 01 1an/nam dé dam bao Hé thong QLCL phu hop voi

cac yéu cau cua Tiéu chudn qubc gia TCVN 9001:2015 va cac quy dinh ctia phéap lut cung nhu thuc té cong viée tai don vi.

2. Sir dung cac hanh dong khic phuc va phong ngira khi muc tiéu chat lugng khong duoc dam bao./.
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